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Do you want to know how companies like Groupon,
Airbnb, or Dropbox became successful so quickly?

“Slow and steady” doesn’t always win the race -
especially in the internet age.

These days, successful startups are using growth
hacking strategies to fast-track their success.

What Is Growth Hacking?

Growth hacking is a process of rapidly experimenting
with and implementing marketing and promotional
strategies that are solely focused on efficient and rapid
business growth. The term was coined by Sean Ellis, CEO
and founder of GrowthHackers, in 2010. Growth hacking
achieves results FAST, with minimal expenditure. The
“hacking” part is about finding clever shortcuts that
bring big results.



Fast-growing companies like Groupon have gained

millions of users in just a few short years using growth
hacking strategies:
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This chart show's the growth of Groupon in millions of dollars from its 2009 beginning.

And it’s not just for startups: any business can use
growth hacking techniques to accelerate your success
without breaking the budget.

In this guide, we’re going to walk you through growth
hacking techniques, strategies, tools and examples you
can use to quickly rise to success.


https://www.csmonitor.com/Business/Donald-Marron/2011/0603/Groupon-IPO-Is-it-the-fastest-growing-company-ever

Because this is such an in-depth guide, we’ve included a
table of contents to help you quickly get to the section
that interests you most.

What Is a Growth Hacker?

The Growth Hacking Funnel: Key Metrics to Measure

Before You Begin: Foundations for Success

5 Powerful Growth Hacking Strategies

10 Essential Growth Hacking Tools

7 Proven Growth Hacking Examples

Let’s get started...

What Is a Growth Hacker?

Anyone who executes a growth hacking strategy is a
growth hacker, but there’s more to the term than it might
appear. Sean Ellis described a growth hacker as “a
person whose true north is growth”.


https://optinmonster.com/growth-hacking/#growth2
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In other words, unlike traditional marketers, who may
have a broader view and be concerned about things like
brand recognition or public relations, growth hackers are
only interested in strategies and tactics that drive growth.
If marketing tactics DON’T have that potential, then
they’re not interested.

Many companies now have teams of growth marketers,
growth engineers, product managers, and other roles.

The Growth Hacking Funnel: Key Metrics
to Measure

As we’ve said, growth hackers are obsessed with
strategies that build business. They typically set priorities
for acquiring new customers and scaling the business,
and develop, implement, and test ideas to help them
achieve their goals.

A key part of planning any marketing strategy is deciding
how to measure success. Many growth hackers focus on
“pirate metrics”, so called because of their initials:



AARRR. They stand for the five stages of the growth
hacking funnel:

« Acquisition: getting new customers

- Activation: persuading customers to use the product
« Retention: keeping customers and reducing churn

- Revenue: making money

- Referral: getting other people to refer new customers

BREAKDOWN OF GROWTH HACKING FUNNEL
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Source: SlideShare

As you can see, all of these are essential to have a
healthy, successful business.

Before You Begin: Foundations for
Success

Before you can start growth hacking your business, there
are a couple foundations you need to put in place.

Who Are Your Customers? What Do They Want?

For a start, it’s essential to look after product market fit. In
other words, you need to have an awesome product and
make sure that it meets your customer’s needs.

To do that, you’ll need to understand your customers.
That means knowing:

Their age, gender, education, and other demographic
data


https://www.slideshare.net/MarketingMasala/growth-hackinginfographic1

- Where other than your website, they go for
information

- What their values are, as well as their goals,
challenges, and the pain points your product can
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With this information, you can tailor growth marketing
strategies to particular buyer personas.


https://optinmonster.com/how-to-create-a-concrete-buyer-persona-with-templates-examples/

What’s the Customer Journey?

But you also need to understand how your customers
BECOME customers. That’s called the customer
journey, which generally moves from awareness to
evaluation to conversion.

Awareness



https://optinmonster.com/roadmap-to-capturing-leads-throughout-the-customer-journey/
https://optinmonster.com/roadmap-to-capturing-leads-throughout-the-customer-journey/

And it’s when they’ve decided you offer the best product
or service and convert into customers that they become
part of the growth hacking funnel.

Is Your Site Assisting Conversions?

Conversion-centered design is another important aspect
of hacking your marketing. That means making it easy for
visitors to:

- Find the information needed to take the next step in
their interaction with you

- Have a chance to engage with you

- See the social proof that establishes your expertise
and authority

You’ll also need to identify any bottlenecks stopping
visitors from converting. Learn more about conversion
optimization here.


https://optinmonster.com/beginners-guide-to-conversion-rate-optimization/
https://optinmonster.com/beginners-guide-to-conversion-rate-optimization/

Set SMART Goals for Growth

Finally, you’ll need to set SMART goals before beginning.
SMART goals are:

- Specific

- Measurable
Achievable

« Relevant

« Time-bound

In other words, don’t set wishy-washy or impossible
goals. Know what you want to achieve and how it
contributes to growth. Work out how you’re going to
measure it, and set a time limit for achieving it.



5 Powerful Growth Hacking Strategies

Now that’s clear, let’s look at some strategies and tactics
to help you build your business.

Generally, “strategies” take a long-term approach to
business growth, and don’t change very often. “Tactics”
are shorter term implementations of your strategy and can
be switched to take account of new information or
priorities.

However, you will see the terms used interchangeably.

Growth hacking strategies are often divided into three
types:

Promoting your business with content, or content
marketing

Promoting your product within the product,
or product marketing

Paying for promotion, or advertising.



Now, let’s look at some strategies and tactics that are
proven to work.

1. Use Exit Intent to Hack Your Email List Growth

Email marketing has an amazing ROI. According

to email marketing research and statistics, a $1
investment will bring $40 in revenue. That’s why it’s so
important for growth to build your email list.

Email ROI (per $1 spent)
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https://optinmonster.com/beginners-guide-to-email-marketing/
https://optinmonster.com/is-email-marketing-dead-heres-what-the-statistics-show/

One reason why email marketing is a great hack is that
you don’t have to spend a dime to get started. As you’ll
see in the section on growth hacking tools, there’s
software you can use for free until you get large enough to
upgrade.

But it can take a while to grow your email list.

That’s where our first growth hack comes in. You
can skyrocket your email list with an exit intent
popup linked to a lead magnet. Here’s an example:

A lead magnet is an incentive that you’ll offer your visitors
in exchange for sharing their contact information with you.
Lead magnets are often downloadable content, such as
checklists, worksheets, reports, and ebooks.
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Exit Intent detects when visitors are about to leave your
site, and shows them your lead magnet campaign just
before they do. This type of campaign is proven to get
visitors’ attention and convert well.

Here’s how you can use this strategy:

1. Create your own lead magnet, using our list of lead
magnet ideas as a starting point.


https://optinmonster.com/9-lead-magnets-to-increase-subscribers/
https://optinmonster.com/9-lead-magnets-to-increase-subscribers/

2. Check out our examples of exit intent popups you
can use as inspiration to create your own.

3. Follow our guide to growing your list with

OptinMonster, and don’t forget to enable exit intent.
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In no time at all, you’ll be racking up those subscriber
numbers, and will have a successful growth hacking
strategy under your belt.


https://optinmonster.com/exit-intent-popup-examples/
https://optinmonster.com/how-to-use-optinmonster-to-grow-your-list/
https://optinmonster.com/how-to-use-optinmonster-to-grow-your-list/
https://optinmonster.com/docs/how-to-activate-exit-intent-in-optinmonster/

2. Offer Discounts for Social Shares

As a growth hacker, you can’t ignore the potential of
the millions of social media users around the globe.

Most popular social networks worldwide as of January 2018, ranked by
number of active users (in millions)

Facehook 2167
YouTube

WhatsApp

Facebook Messenger
WeChat

QQ

Instagram

Tumblr**

Using your own social networks to let people know about
your products and services can help you get new leads
and sales via word of mouth and social shares.

But while some people may respond to a simple request,
most will be more interested if there’s some payoff for
them. Offering a reward for social sharing can give your
brand viral potential.


https://www.statista.com/statistics/272014/global-social-networks-ranked-by-number-of-users/

Groupon knows how to nail this strategy. In fact, it’s
almost a “carrot and stick” approach. The carrot is a good
deal; and the stick? Well, those who don’t share may miss
out on the deal.
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One way to implement this growth hacking strategy if
you’re using Shopify is to use Social Marketing All in
One or a similar app. This lets you request a share when
customers add products to their cart, and you can reward
them with an immediate discount.

See our guides to generating leads on Twitter and
increasing traffic from Facebook for more social media
growth hack strategies.


https://apps.shopify.com/social-share-discount
https://apps.shopify.com/social-share-discount
https://optinmonster.com/using-twitter-for-lead-generation/
https://optinmonster.com/how-to-get-traffic-from-facebook-for-free/

3. Make Onboarding a Game

Gamifying onboarding is a great growth hacking tactic
that many companies use. There are a couple of ways this
can help you grow.

First, you can reward users for successfully using the
product, keeping them interested and making it more
likely they’ll stick around. Second, you can reward them
for getting other users to sign up, which helps your
business grow faster.

That’s the strategy Dropbox used, letting users unlock
additional storage after completing certain milestones,
such as uploading content, and sharing on social media
to attract new users.
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To use this growth hacking strategy for your business,
you’ll need to create an onboarding workflow that helps
users get to know your product, and encourages them to
spread the word. A good tool for gamifying your
onboarding is Masskom, which we’ll talk about more in
the section on growth hacking tools.

4. Build an Insanely Useful Free Tool

Here’s a growth hacking strategy that is guaranteed to
make people check out your website: build an insanely


http://www.masskom.com/

useful tool, and let people use it for free. Here’s an
example of this in action.

CoSchedule who provide online editorial calendars,
created a Headline Analyzer, used by practically every
marketer we know. The only catch? You have to sign up
for their email list to use it.

That’s a smart strategy, because the tool meets the needs
of their core audience, building brand recognition and
goodwill. It also adds the right people to the company’s
email list, which means CoSchedule can then promote
their paid service.

Our company’s done the same with SupportAlly which
collects the information support teams often need on a
single landing page. At the bottom of the page, there’s a
link to other company products and services.


https://coschedule.com/headline-analyzer
https://supportally.com/
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You're Using Firefox 58.0

Stay calm, comrade. Better support is right around the corner.

Send By Email

Browser Details

\We've detected the follawing important detalls about your browser and operating system. This Information may help support teams

troubleshoot issues you're experiencing with your website,

Not sure what to create? Ask for customer feedback to
see what tools would be most helpful for your target
audience.

5. Run a Competition

You can’t beat contests as a tool for raising awareness
about your company’s products and services. It turns out
that they’re seriously effective!


https://optinmonster.com/best-ways-to-collect-customer-feedback/
http://contentmarketinginstitute.com/2016/07/interactive-content-research/

STAGE IN THE BUYER'S JOURNEY WHERE EACH LISTED
TYPE OF INTERACTIVE CONTENT IS MOST
EFFECTIVE WHEN USED FOR CONTENT MARKETING

Shaded areas denote top response for type
Assessments 47% 38% 15%
Calculators 25% 51% 25%
Configurators 19% 38% 43%
Contests 75% 15% 10%
Quizzes 69% 25% 5%
Wizards 33% 43% 24%

Note: Respandenls were asked at which slage each type Is most effective when used for contenl marketing.
Base per type varied based on whether respondenl was familiar wilh and raled lhe type.
Source: Caonlent Markeling Instifute Research, 2016

A contest gives you a double win. If you give an account
as a prize, you get a new user, plus you get the word out
to people who could become customers. You know for
sure they’re interested if they’re trying to win a free
account.

So, how can you implement this strategy? Here are some
ideas to get you started:



- Offer an account as a prize for a Twitter contest in a
simple sweepstake. Ensure your contest complies
with Twitter’s promotion rules.

- Images work well on Facebook, so share an image
relevant to your product or service, and request likes
or comments in exchange for contest entries. Be sure
to read Facebook’s contest promotion rules

- Use Instagram for a themed content contest, linked
to a hashtag, where users tag your Instagram profile.

Want to get even more from this strategy? Let your social
media audience and web visitors get multiple contest
entries by completing different promotional

tasks. Rafflecopter can help you with this.

Want to learn some more successful growth hacks to
build your business? Check out our growth hacking
strategies guide.


https://support.twitter.com/articles/68877
https://www.facebook.com/notes/addicted-to-networking/contestgiveaways-facebook-rules-/291002507596530/
https://www.rafflecopter.com/
https://optinmonster.com/growth-hacking-strategies/
https://optinmonster.com/growth-hacking-strategies/

10 Essential Growth Hacking Tools

Once you’re ready to get started with your growth hacking
strategies, you’re going to need some tools to help
execute them. Luckily, there are many tools around that
can help you engineer rapid success. Here are a few that
we recommend. For convenience, we’ve identified where
these fit into the stages of the pirate metrics funnel.

Let’s start with a couple of growth hacking tools for
customer acquisition.

1. MailChimp

@ Features Pricieg Support Leamning Blog What's New LogIn

New Business Growing Business Pro Marketer

forever Starting at Additiona)

Free $10 per month* $199 per month*

Create beautiful, professional Level up with unlimited sending, Improve performance with enterprise.
campaigns and marketing autamations predicted demographics, email delivery level features for high-wolume senders
for Iree—no design or coding by time zone, advanced (esting taals, lixe multivariate testing, comparative
experience necessary, IU's so easy, you and access to our helplul support team reparts, and much more.

can start sending today, any time you need il



As we mentioned earlier, email marketing is an essential
strategy, with unbeatable ROI. That’s why you need to
include an email marketing service in your hacking
toolkit. Our top recommendation is MailChimp, because it
lets you email up to 2000 users or send 12,000 emails
monthly free of charge.

Other MailChimp advantages include:

- A variety of email newsletter templates
« Pre-built email workflows

- A wizard to help you create emails

- An extensive knowledgebase

2. ManyChat

(529 ManyChat
A

Meet Messenger Marketing

ManyChat lets you create a Facebook Messenger bot
for marketing sales and support. It's easy and free.

d Get Started Free



http://www.wpbeginner.com/showcase/best-email-marketing-services/

Facebook Messenger campaigns are known to have
great conversion rates, but who has time to be online 24

hours a day? If you want to keep new prospects engaged
without losing sleep, a Facebook Messenger bot could be
the answer, and ManyChat is a great way to deliver it.

ManyChat works with Facebook Messenger so you can
communicate with customers even when you’re not there.
It’s a great time saver for the busy growth hacker, and
creating your first bot is free. Plus, you don’t need to learn
to code, as you can easily build your bot with ManyChat’s
drag and drop interface.

Next, let’s look at a couple of tools for customer
activation.


https://www.facebook.com/business/success/categories/messenger
https://manychat.com/

3. Google Analytics
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Turn insights
into action.

Get stranger results across all your sites, apps,
and offline channels. Geogle Analytics Sclutions
offer marketing analytics products for businesses
of all sizes to better understand your customers

One of the best ways to get started with customer

activation is knowing what’s working for the customers
you already have. That’s why you need an analytics tool,

and you can’t beat the price tag of Google Analytics; it’s
absolutely free.

With information on audiences, their behavior, goals and
conversions, Google Analytics can help you:

- Figure out how visitors use your site with user flow


https://www.google.com/analytics/
https://optinmonster.com/how-to-design-a-user-flow-diagram-for-your-website/

« Discover where there are obstacles to them using
your product or completing desired actions

- Understand which pages are performing best, and
worst

Want an even easier way to get hold of this information? If

you’re a WordPress user, try Monsterlnsights to see your
analytics data right in the dashboard.
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YouTube is on our list of growth hacking tools because
one of the best ways to get customers to become active

users of your product is to show them how to use it.


https://www.monsterinsights.com/
https://www.youtube.com/

As our video marketing statistics roundup shows,
YouTube itself is a proven trust builder. And video as a
whole helps increase leads and sales. Around 80% of
customers prefer watching a video to reading your help
files.

Consider having a YouTube channel for your onboarding
and tutorial videos. You can also use those videos for
customer acquisition and retention by posting them on
your blog and sharing them on social media, which makes
YouTube a multi-purpose growth tool.

Speaking of retention, it’s key for successful companies
to reduce customer churn. The next set of growth
hacking tools cover retention, and will keep your
customers engaged and wanting to stick around.


https://optinmonster.com/video-marketing-statistics-what-you-must-know/
https://sixteenventures.com/saas-churn-rate

5. CoSchedule Headline Analyzer

700 Power Words That Will Boost Your Conversions

HEADLINE SCORE

You can’t beat the power of content marketing. It’s one of
the best growth hacks for attracting and retaining your
customers. And it starts with having a magnetic headline

WORD BALANCE

An analysis of the overall structure, grammar, and

readability of your headline.

‘ COMMON 13%

that, will, your,

‘ UNCOMMON 0%

Increase the number of uncommon worgs in your

neadline to imprave your headline

‘ EMOTIONAL 255

that will

. POWER 13%

boost

that makes people want to keep reading or watching.

That’s why CoSchedule’s headline analyzer is one of our
recommended growth hacking tools. Not only is it free,

but it’s truly useful, and a must-have tool for every

marketer we know. Here’s how it works.


https://coschedule.com/headline-analyzer

Type in your headline and the analyzer will measure its
appeal, and give it a score of between 0 (back to the
drawing board) and 100 (you’ve nailed it). The headline
analyzer assess the use of power words, uncommon
words, and emotional words. And it checks the headline
for readability and length, too.

When your content has better headlines, more prospects
and customers will read and share. And that helps with
both retention and lead generation.

6. OptinMonster A/B Testing

It’s not enough to craft marketing messages. For
successful growth hacking, you need data on what works
— and what doesn’t.

That’s where OptinMonster’s built-in A/B testing can
help. It lets you duplicate campaigns with a single click,
SO you can change an element and start running your
test. And OptinMonster automatically tracks conversion
analytics so you can compare results and pick a winner
to help get more leads and sales.


https://optinmonster.com/700-power-words-that-will-boost-your-conversions/
https://optinmonster.com/ab-testing-best-practices/
https://optinmonster.com/features/conversion-analytics/
https://optinmonster.com/features/conversion-analytics/

optinm&nster

Go Back

Analytics

8.42 268,099 22,574 3

Eczema Company boosted conversions by 158% with

this feature.

Next, let’s look at a couple of growth hacking tools for
boosting revenue so your business is on a sound financial

footing.


https://optinmonster.com/ecommerce-email-marketing-strategy-case-study-eczemacompany/

7. Zoom
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Have you ever considered running webinars to help move
your users from free trials to paid subscriptions, or to
encourage paying customers to upgrade to the next
level? You should.

The research shows that between 2-5% of webinar
attendees make purchases, so running webinars is a
great growth hack.

There’s a bunch of webinar marketing software around,
but we’re going to recommend Zoom. It works well for


https://optinmonster.com/free-to-paid-conversion-strategy/
http://thebrandedsolopreneur.com/selling-with-webinars/
http://thebrandedsolopreneur.com/selling-with-webinars/
https://optinmonster.com/webinar-marketing-101-how-to-sell-anything-with-webinars/
https://zoom.us/

both webinars and meetings, and is free to use with up to
100 participants and for calls of up to 40 minutes. And
since it has built-in recording facilities, you can record
your webinar to use later for lead generation.

8. SEMrush

—~NE SETITUSH

All-in-one Marketing Toolkit

for digital marketing professionals

wusosy €&y  Quora  Booking.com @ B e onnions

SEMrush has so much functionality that it could be
included multiple times on our list of growth hacking
tools. It’s an incredibly comprehensive suite of tools
focused on SEO and search engine marketing.

We’re going to highlight two key tools here, but if you use
it, be sure to explore the other tools SEMrush offers.


http://www.wpbeginner.com/refer/semrush/

They’re sure to help you boost visibility and improve lead
generation.

A good starting point for using SEMrush is its Site

Audit tool. This gives you an overview of website health,
and identifies issues that make your site less effective.
SEMrush also provides tips for addressing the issues, so
you can make your site work better for both your
customers and you.

Second, use SEMrush for some competitive research via
its Organic Researchtool. That lets you check out the
keywords that send traffic to your competitors. With that
information, you’ll be better informed about what your
target market cares about, and can optimize your own
content to win back some of that traffic.

Our guide to SEO audits provides more help on using
SEMrush.

Finally, in this section, let’s look at a couple of tools to
help with getting customer referrals.


https://optinmonster.com/seo-audit/

9. Hunter

L hunter Producis v Pricing Lo in Sign up

Connect with anyone.

Hunter lets you find email addresses in seconds and connect with
the people that matter for your business.

company.com FAnd email addresses
Enter & domain name to launch the sescch.
For example, try hubspot.com er techerunch.com

We talked earlier about the importance of email for
winning business, and one of our tools can help you
connect more easily with the influencers you want to
reach.

Hunter lets you search for emails by typing in the domain
name. While that sounds simple, it means that you can
email the people you want to reach directly, instead of

having to go through a contact form or use a generic
email address.


https://hunter.io/
https://optinmonster.com/best-wordpress-form-builder-plugins/

10. Buzzsumo

Buzzsumo\\ Solutions ~  Customers  Pricing Blog Resources -
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Buzzsumd

Buzzsumo is best known as a tool for tracking social
shares, but it also helps you focus on any influencers
among those sharers. This is important because social
media is an excellent referral tool. In 2017, Facebook

alone drove 20% of referral traffic.

But if you’re going to use those referrals for growth
hacking your business, you have to find them. Buzzsumo
makes this process easy.


http://buzzsumo.com/
https://venturebeat.com/2018/02/22/shareaholic-search-overtook-social-for-referral-traffic-in-2017-as-google-passed-facebook/

To find influencers, go to any piece of content in a
Buzzsumo results page and click View Sharers next to
the title. This’ll give you information on their Twitter
engagement, domain authority and more. With this
information, you can start an influencer marketing
campaign.

Find more growth hacking tools in our list.



https://optinmonster.com/growth-hacking-tools/

7 Proven Growth Hacking Examples

Need more examples to inspire your own marketing? In
this section, we’re going to share some hacks which have
worked for what are now some of the world’s most
successful businesses.

1. AirBnB Craigslist Growth Hack

You can’t talk about growth hacking examples without
mentioning the AirBnB Craigslist hack. These days,
AirBnB is a household name, but when it got started, the
company needed to get more customers and
accommodation providers, and to build its reputation.
What happened next is growth hacking legend.

SF bay area craigslist > san francisco > housing > vacation rentals
$59 Stay at 'Queen Airbed in Central, Modern Apt' by the night (Castro)

Date: 2011-07-18, 8:37PM PDT
You have chosen not to show an email address. Be sure you include contact information in your ad, or nobody will be able to answer it!
Reply to: see below

Interested? Got a question? Contact me here

Airbed in shared room
$59 l?c::\j"o:?uztoking
per night . Cable TV

« Intemet

« Wircless Intemet

« Heating

« Kitchen

« Washer/ Dryer

« Buzzer/Wircless Intercom



In those days, people looking for affordable
accommodation often used Craigslist. AirBnB’s genius
was to give their accommodation providers a way to copy
their listing to Craiglist with a single click, verify their
listing, and post an accommodation ad. That put AirBnB
right in front of the right target market, and resulted in
amazing growth.

2. Facebook Notification Growth Hack

With a userbase of more than 2 billion, Facebook seems
to be everywhere. But it wasn’t always, and Facebook
itself used growth hacks to build its user base.

The answers to a Quora question on Facebook growth
shows the most effective hacks they used.

tagged you and 49 others in a post. You can choose if you want to add it to your timeline.
Remember: Posts you hide from your timeline may still appear in News Feed and elsewhere on Facebook.

Learn more about tagging on Facebook.


https://www.quora.com/Airbnb-product/How-does-Airbnb-automatically-post-on-Craigslist
https://www.quora.com/Airbnb-product/How-does-Airbnb-automatically-post-on-Craigslist
https://www.quora.com/What-are-some-decisions-taken-by-the-Growth-team-at-Facebook-that-helped-Facebook-reach-500-million-users

First, they encouraged new users to import their email
contacts. Second, if users mentioned or tagged contacts
on Facebook, those contacts got notification emails. The
curiosity factor was enough to bring some of those
people to Facebook and to make them sign up for their
own accounts.

3. Groove Content Marketing Honesty Growth Hack

Can you drive growth by being honest with your
customers? It certainly helped Groove build a business
worth $5 million a year. The company had tried many
approaches to content marketing, which they knew
would be a core marketing strategy for them. But they
didn’t start to see results till they adopted a tell-all
approach.

What Groove realized is that no other blog was sharing
the real challenges of growing a SaaS company, and they
weren’t sharing real numbers, either. So Groove used their
own tactics as a case study, sharing honest experiences
with their readers. The result was a huge increase in their
user base.


https://www.groovehq.com/blog/how-we-built-a-5m-business-with-content-marketing
https://optinmonster.com/how-to-measure-content-marketing-roi-metrics/

From "aha" to "oh shit", we're sharing everything
on our journey to $100k in monthly revenue.
We're learning a lot and so will you.

Current Monthly Revenue

.

But they didn’t stop there. As part of the process, they got
feedback from customers on their information needs, and
used that to create new content. And they also did some
influencer marketing by selectively sharing certain
content. Transparency also paid off by earning Groove
reviews, interviews and other promotional opportunities,
fueling growth even more.

4. Hotmail Email Signature Hack

Sometimes the simplest growth hacks are the most
effective. One of the most famous growth hacking
examples comes from Hotmail, the webmail client that



preceded Outlook.com. Every outgoing email from
Hotmail included a signature link which invited recipients
to get their own free account.

PS: I love you.Get your
free e-mail at Hotmail

That simple growth hack propelled Hotmail to 12 million

users within 18 months. At the time, that represented a
more than respectable 20% of the total email market.

5. Monzo Queue Jumper Growth Hack

Ever wanted to get away with cutting in line? There’s
something delicious about knowing we’re beating the
people behind us. That’s the social psychology growth
hack that mobile bank Monzo used to grow its user
base from 0 to 250,000 users in just two years.


http://www.warriorforum.com/growth-hacking/941481-hotmail-growth-hack.html
https://www.maparesearch.com/monzo-updates/

8
31,117

People ahead of you

1,742

Bump Me up the Queue




Here’s how it worked. When people signed up, they could
see how many people were ahead of them in the waiting
list for accounts, and how many were behind them.
Monzo offered people the chance to jump the queue by
referring more new users. This rewarded new signups and
got more customers for the bank at the same time.

Can this work for your business? It certainly worked

for Robinhood which had 1 million people on the waiting
list for its stock trading app within the first year.

6. OptinMonster “Powered by” Growth Hack

Another well known growth hacking example is the
“powered by” link, which is proven to work. For example,
Statuspage says this hack helped them boost monthly
revenue 5x, from $5k to $25k.

A lot of other companies use this hack,

and OptinMonster does too. By default, marketing
campaigns created with OptinMonster include a
“powered by” link, but it’s easy to disable if users prefer
not to include it.


http://www.huffingtonpost.com/david-ongchoco/startup-insider-the-story_b_7976446.html
https://digital8.com.au/blog/famous-examples-growth-hacking
https://aircall.io/blog/the-saas-guide-to-leveraging-the-powered-by-tactic/
https://optinmonster.com/
https://optinmonster.com/docs/how-to-disable-the-powered-by-optinmonster-link/

Hello!

ucy-! wail! den't go.‘
Den't miss out on the fun!

Subscribe to ouv newslettey todqu!

Enter your email address here...

Powered by OptinMonster

Check out our exit intent popup gallery for more popup
examples that use the “powered by” link .

7. Proven Competition Growth Hack

Is it possible to use the content you’ve already got to
engineer massive growth? It is, and it’s exactly the
strategy job board Proven used to boost boost organic

traffic by 43%. Best of all, they didn’t spend a single
extra dime on marketing.

Instead, Proven got their employees involved, with an
internal competition known as “Mission Week”. After


https://optinmonster.com/exit-intent-popup-examples/
https://blog.hubspot.com/marketing/how-we-grew-our-organic-traffic
https://blog.hubspot.com/marketing/how-we-grew-our-organic-traffic

identifying a piece of content that was performing poorly,
everyone in the company had to meet their goal of
earning 20 mission points by doing something to improve
its performance.

Employees earned points for sharing content on social
media, optimizing content, promoting content with
outreach emails, and more. Unsurprisingly, all this activity
resulted in better search ranking for content, and a related
boost in organic traffic!

31 Most Common Interview Questions and Answers | The Muse
https//www themuse com/.. /howio-znswer-the3 1-mostcommoninteriew quastion . ~
This is your Interview question cheat sheet: Brilllant Interview questions and answars you might be
aziad whien going through the interview process.

Tell Me About Yourselr? - Why Shocld We Mie You - Teldl Ne About o Time When

How to Interview Candidates, Not Educate Them | Monster.com

hiring monster.com/Mr/hr-best-practices/ . /interviewing . /how-to-Interview.aspx *

Make job candidates do thew home-work. Doat do it for them. Open-ended guestions always trump
closed-ended questions in tho Interview procoss Take a look a1 these two sample interview questions
and ask yourself how effective they ate.

Sample Interview Questions: How to Interview | Monster.com

hiring monstar com/Mir/hr-best. /interviewing. . /sampie-interview quastions aspx =

The questions you ask in the interview process have 1o determine both. .. “Will-Do" Skills: Find out about
ther values, adture, and temperament 1or the bulk of the interview process. . Keep all your questions
b related 30 that your hiting decision is based on qualifications, not

How To Interview Effectively - Connecticut Department of Labor

https//wwew ctdol state ot us/progsupt/jobsrvoe/interviews-effactive htm «

if you have researched the job opening, then you will be sbie 10 show the emplayer specificelly how your
qualifications meet the job requirements. Prepare clear, concise answers 10 the questions found in the
interview questions section Practice your answers with o frend o in front of a mérror.

How to Interview Job Candidates (The Definitive Gulde) - Proven Blog
blog proven com/how-to-interview «

Now 1,2016 - How 0 Interview? This is the ultimate list of the web's best interview resources This guide
covers everything you need 1o stant interviewing and ..

10 Best Job Interview Tips for Job-Seekers | Quintessential LiveCareer
https /fwww Ivecareer com/quintessential/job-intenview-1ips +

Succneding 1 job interviews takes research, practice. persistence. Find 10 best job interviewing tipu for
job-seeiirs 10 help you obtain job offers



Still looking for more inspiration? Check out our list
of growth hacking examples.

That’s itl Now you have all the growth hacking techniques,
strategies, tools, and examples you need to quickly rise to
success.


https://optinmonster.com/growth-hacking-examples/
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OptinMonster allows you to unlock the highest conversion revenue
from each visitor by helping you detect user's behavior and show
them the most targeted offer at the right time.
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Don’t just take our word. See what our users are saying:

In only 7 months, we added more than 95,000 users to
our email list using OptinMonster's Exit Intent®
technology. We strongly recommend it!

- Michael Stelzner - Founder, Social Media Examiner

Want more leads? We did too! With OptinMonster, we were
able to generate more leads, show the right message at
the right time, and directly push those leads to our CRM.
Seeing 5-7% more leads from traffic you’re already
getting is pretty sweet!

- Justin Rondeau - Director of Optimization, DigitalMarketer
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