50 Smart Ways to Segment Your Email List Like a Pro
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Do you want to increase your email open rates, boost your click rates, and decrease your
unsubscribe rates? Smart marketers use email list segmentation to drastically improve the
effectiveness of their email marketing campaigns. In this guide, we'll share 50 email list
segmentation ideas that the pros use to create targeted email lists.

Did you know that personalized emails deliver 6X higher transaction rates, yet 70% of brands fail
to use them?

That is great news for you because in this guide, you are about to learn how to segment your
email list and get a huge leg up on your competitors!

Whether you are just starting to use email list segmentation, or you'd like to use it more
effectively, we have 50 email segmentation ideas for you. But first, let's briefly cover the basics
of targeted email marketing...

Email Segmentation Definition

Email list segmentation is a technique that email marketers use to send highly targeted emails
by dividing their list up into smaller groups, or “segments”.

By understanding the specific characteristics that differentiate each of these groups, you can
tailor the content of your email marketing campaigns to each individual segment and
significantly increase your conversions.
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https://optinmonster.com/50-smart-ways-to-segment-your-email-list/
http://marketingland.com/study-70-brands-personalizing-emails-missing-higher-transaction-rates-revenue-73241
https://optinmonster.com/beginners-guide-to-email-marketing/

MailChimp pulled data from their users who use list segmentation, and discovered that
segmented campaigns had open rates that were 14.37% higher, clicks that were 64.78% higher,
and 8.98% lower unsubscribe rates than non-segmented campaigns by the same users.

Global Results

When we measured stats “across all segmented campaigns,” segmented campaigns
performed markedly better than their non-segmented counterparts.

Opens: 14.37% higher than non-segmented campaigns
Unigque Opens: 10.22% higher than non-segmented campaigns
Clicks: 64.78% higher than non-segmented campaigns
Bounces: 0.90% lower than non-segmented campaigns
Abuse Reports: 5.74% lower than non-segmented campaigns
Unsubs: 8.98% lower than non-segmented campaigns

In 2010, Lyris, Inc. reported that email and online marketers are not using some of the most
basic email marketing tools, techniques and practices (such as email segmentation) as
frequently and extensively as they should. They also found that, although nearly three-fourths of
survey respondents claimed to use list segmentation, the ways that they were segmenting their
lists were not optimal.

For instance, the most popular method - segmenting by demographics - is less effective than
the other targeted email methods which are less commonly used.
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http://mailchimp.com/resources/research/effects-of-list-segmentation-on-email-marketing-stats/
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Segmenting Lists to Deliver Results*
(% of respondents who chose each option)

g 5 10 15 20 25 30 35 40 45 50

By demographics —————————1 s |
By purchase history (8.9.. mostracent purchasa) ‘_ 2:3
By click-through rates m 27
By type of purchase -__' 25
By Web site activity _ 25
By open rates “ 23
By organizational function _ 23
By job title ‘_— 20
By amountof purchase — 12
By Web store visit history — -]
Other — 8

* Multiple answers possible frorm a single respondent.

Even so, when those who used email list segmentation were asked the top three areas where
they saw results, the majority of respondents cited increased email open rates, greater email
relevance, and lower unsubscribe rates.

Results from List Segmentation®
(% of respondents who chose each option)

0 L 10 15 20 25 30 a5 40 45

Increased cpen rates m 39
Greater emailrelevance m 34

Lower opt-outiunsubscribe rates “I 28

Greaterrevenue '_ 24

Increased sales leads m 24

Better deliverability ﬁ 24

Greater customer retention _ 21
Greaternumbaerof transactions “ 18:

Lower SPAM complaints 'm 15
Greater customer acquisition _ 15

Improved word of mouth | ——] 14
Other |l 4

* Multiple answers possible from a single respondent.
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Now that you understand why email list segmentation is so important, let's go over a few best
practices.

Email Segmentation Best Practices

Everyone's business is different, so the ways that you choose to segment your email list will
differ from how someone else segments their list.

However, there are a few basics that you will need in order to segment your list properly and
effectively:

1. Email Segmentation Software - First, you'll need an email service provider that allows
you to segment your list. We'll share our recommended services below.

2. Page-Level Targeting - Next, you'll need a tool that will allow you to create targeted email
optin forms for specific website visitors, and then add them to the appropriate email
segments. You can do this with OptinMonster, which we'll describe in more detail below.

3. Lead Magnets - Finally, you'll need to create some lead magnets that will allow your
website visitors to self-identify as belonging to one of your segments. We have a huge list
of lead magnet ideas here if you need help creating effective lead magnets for targeted
email marketing.

Here are the tools that we recommend for the job...

Email Segmentation Tools and Software

As we mentioned above, you are going to need an email service provider that allows you to
segment your list, plus you'll need a tool that will allow you to create targeted email optin forms
and add them to the appropriate email segments.

The email service providers we recommend are (in no particular order):

e Constant Contact
e AWeber

e MailChimp

e ConvertKit

e GetResponse

e ActiveCampaign
e InfusionSoft

e HubSpot

For your optin forms, OptinMonster is by far the most powerful solution.

OptinMonster’s page level targeting module allows you to display unique optin offers based on
the visitor's location and interaction on your website. For instance, if you want to show a specific
lead magnet only to visitors who are reading blog posts from a specific category, you can do

4/49


https://optinmonster.com/9-lead-magnets-to-increase-subscribers/
https://optinmonster.com/refer/constant-contact/
http://www.wpbeginner.com/refer/aweber/
http://www.wpbeginner.com/refer/mailchimp/
http://www.wpbeginner.com/refer/convertkit/
http://www.wpbeginner.com/refer/getresponse/
http://www.activecampaign.com/
https://www.infusionsoft.com/
http://www.hubspot.com/
https://optinmonster.com/pricing/
https://optinmonster.com/features/page-level-targeting/

that.

Once you've captured their email address with a high-converting optin form, OptinMonster
integrates with your email service provider to add new subscribers to the appropriate
segment(s).

WANT MORE CONTENT LIKE THIS?

LEAD OPTIONS
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Subscriber Sequences

Subscriber Tags

Are you ready to start segmenting your email list?

Great! Here are 30 email segmentation ideas that the pros use...

1. New Subscribers

Don't neglect your brand new subscribers by taking their email address and leaving them in the
cold. Instead, give them a warm welcome with a welcome email.

Simply add an exit-intent popup to convert abandoning website visitors into email subscribers.
Then engage with them to convert them into customers.

Lululemon uses their welcome email to remind you of the benefits of being a subscriber: you'll
be the first to see new gear. They also set expectations by telling you that they'll be emailing you
once per week, and they introduce you to their blog.
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https://optinmonster.com/how-it-works/
https://optinmonster.com/categories/docs/integrations/
https://optinmonster.com/how-to-write-the-perfect-welcome-email-for-new-subscribers/
https://optinmonster.com/features/exit-intent/
http://shop.lululemon.com/

Don't miss out on a thing >
View in wab brovesar Unsubseribg

shop women » shop men »

edge-of-your-seat
excitement. we get it.

you'll be first to see new gear >

check your inbox weekly for new goods and good news

the blog

(yoga. run. life. blog.)

our hub for all things sweaty.
read the latest >
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Crayon’s welcome email helps you to get started with an article for new users. They also
recommend some fellow Crayon marketers to follow.

Cravon

We're really happy you joined Crayon.

If you want some help getting started, check
out this article.

If you like insights in your inbox, you might
want to follow some fellow Crayon marketers,
like me, Dan, Skyler, Laurz and Ellie.

If you have questions or feedback about
Crayon, or just want to give us a virtual high
five, hit reply and shoot me a note.

Enough talk. Go get inspired!

Jonah Lopin
Co-Founder | Crayon

But why stop at just one welcome email? You could even send a series of emails to all new
subscribers with the best of your blog content, or show your new app users how to take the first
step, and then the next, and the next.

Whatever you decide to do with your welcome email or welcome sequence, make sure that you
are introducing your new subscribers to your best stuff, so you can begin to grow that
relationship with them.

For more inspiration, check out these highly effective welcome email examples.

2. Preferences

Amy Gesenhues, reporter for Marketing Land says, “One area where brands continue to fail is
marketing to customers based on their preferences. Only 7 percent of the brands included in
Experian’s [email marketing] study use customer preferences to determine marketing channels.”
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Ask your customers how often they wish to receive your emails, and give them the option to
select the type of emails they want to receive. Do they want blog posts updates, discounts,
important updates, or all of the above?

Bonobos gives their subscribers a chance to update their frequency preferences when they click
“unsubscribe” in an email. As a result, Bonobos retains 25% of those subscribers who would
have otherwise opted out.

BONOBOS

How much Bonobos do you want in your life?

Frequency Preferences
) How aboad once a week? Let's take it slow”
Coneesmmts Inevou soedl® < MUCh Bonobos dofh,
' K's not you, it's me, Bonobos. | ner
) Unsubscribe. *Sniff*, i's over, F
Frequency Preferences

=na_focess () How about once a week? Let's take it slow, Bonobos.

| maaiiSe mail com

-

O Once a month. | like you, Bonobos. LIKE.

|
j O It's not you, it's me, Bonobos. | need a 30-day break.

O Unsubscribe. *Sniff*. It's over, Bonobos.

3. Interests

Use your data on your subscriber’s interests to curate content that you know they'll love.

Rdio uses their data on what music you listen to in order to create targeted emails that
recommend more music by your favorite artists.
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https://bonobos.com/
https://www.rdio.com/

rdio

Discover more music from your favorite artists.

OoESTA

Say My Name Remixes
Odesza

Rdio US | Facebook | Twitter | Blog | Help

Rdio and the Rdio logo are trademarks of Rdio, Inc. © 2014 Rdio Inc. All rights reserved.
Rdio, Inc. 1550 Bryant 5t, Suite 200, 5an Francisco, CA 94103
Manage your email notification preferences.
If you prefer not to receive emails like this from Rdio, you may unsubscribe,

After signing up for their email list, Skillshare sends you opportunities to enroll in courses that
match the criteria you specified when you signed up.
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https://www.skillshare.com/

SKILLSHARE 000

EXPLORING YOUR ILLUSTRATION STYLE:

EXERCISES TO PUSH YOUR WORK

with Ryan Putnam

Join illustrator Ryan Putnam for a new 45-minute class on exercises and creative
prompts he uses to push his style in new directions. Ryan is known for creating digital
illustrations that surprise and delight clients and viewers alike. This behind-the-scenes
glimpse gives you tools and frameworks to help you explore a style all your own.

4. Location

Unless people travel across the country or the world to attend your events, you probably don't
want to blast your entire email list every time you have an in-person event in a particular city.

Instead, use your subscriber’s location to send targeted emails to let them know about
upcoming events in their area.
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Apply for tigkets today. i you ane having trowble reading this e-mail. please click here,

99U

he Conference
2016 - New York City

Each year we gather serial idea executors in NYC to share their
road-tested insights on making ideas happen. So we're thrilled to
announce this year's speakers for Behance's 99U Conference!

Tickets are going fast! If you'd like to join us, we suggest applying

now. (And stay tuned for even more speakers, classes, and other
surprises!)

Image via 99u

5. Open Rate

Use information about your subscriber’s open rate to segment subscribers who frequently
engage with your emails vs. those who engage less frequently.

For example, you could reward your more engaged subscribers by giving them special
opportunities, like beta access to your new program before anyone else even hears about it.

Jet~
)
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Your invitation to Jet is
here!

You're invited to join Jet Beta with a free 6-month membership.
With this special early access, you're going to be among the first
to experience shopping (and saving!) at Jet.

While we're in beta, we're working at full speed to roll out site
improvements and new features.

Take us for a spin, and let us know if you hit any road bumps
along the way. The fun is in the journey.

Ready to get started?

Don't want to be a beta tester? No problem - we'll e-mail you
again once Jet launches and you can start your free membership

then.

Free shipping over $35 . Free returns up to 30 days - 247 Customer Service
f # B help@jet.com | 1-855-JET-HEADS (538-4323)

Privacy Policy | Unsubscribe 221 River 5t, Bth Floor, Hoboken, Nj 07030 & 2015 Jet

Image via Jet

6. Inactivity
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If your subscribers have been inactive for a little while, remind them of the next step that you
want them to take.

The Proctor Gallagher Institute segments subscribers who opted in for a free coaching
appointment, but still haven't followed through after two weeks.

Remember what sparked your curiosity ... & &
Bob Proctor <bob@proctorgallagher.com=> Unsubscribe Apr 4 - T
o me |-
Hi Mary,

Almost two weeks ago you took a great step towards improving your life ...

Why did you stop there?

| know life gets busy so | wanted to follow up because | know the impact this can have on your life.
There was something that day saying, this is for me'.

Was it the idea of increased wealth, improved relationships, better health, personal fulfillment or time
freedom that appealed to you? Maybe it was all of these ... and | want 1o help you!

Take a minute today to set up your coaching appointment by sending an email to Kelly at
knystrom@ proctorgallagher.com.

To your success,

Bab Proctor
Chairman & Co-Founder
Froctor Gallagher Institute

Webflow uses social proof to draw inactive users back to their platform. They let you know how
many new users they've had since your last engagement, so you'll get on the ball for fear of
missing out on what everyone else is doing.
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http://www.proctorgallagherinstitute.com/
https://webflow.com/

webflow

Since we last saw you, 10,234
designers started using our CMS

Check it out! It's the quickest path to a totally custom, dynamic website.

B I & H H2 HZ H4 H5 HE &i

Picni hird

N

“The beginning of the end for Wordpress

@madspacer

For subscribers who have been inactive for a long period of time - say two months - you may
want to send out a targeted email to see if they still want to hear from you, or if they would
rather unsubscribe. This way, you keep your list fresh.

7. Lead Magnet
Segment your subscribers by the specific lead magnet that they opted in for.
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https://optinmonster.com/10-easy-ways-to-improve-your-email-open-rate/

You can do this automatically (or based on user input) with OptinMonster’s Lead Segments
integration:

qw“mﬂ'“ﬂer Erarrg e S U S

FTRORATION SETTINGS

(x)
— CGHECKLIST —

’ t UPGRADE

CETNNN I

m User Input S

Intérestad ind
* Content Upgrade Checkilst

After downloading a free preview of an eBook, Kobo sends you an email inviting you to
purchase the full version.
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https://store.kobobooks.com/

Get the eBooks you've previewed!

Get them now and start reading in minutes!

= _'l'iiF___-'.""%ﬁ The Alchemist - 10th Anniversary BUY NOW
ALCHEMIST =
it Edltl{]n

By Paulo Coelho

“My heart is afraid that it will have to suffer,” the boy told the alchemist one
night as they looked up at the moonless sky.” Tell vour heart that the fear of
suffering is worse than the suffering itself. And

ADD TO SAFE LIST » ﬂ [g E

8. Lead Magnet Type

Everyone learns in different ways. Some subscribers may prefer to attend your live webinars,
others prefer to read your summarized PDF reports.

When you segment your subscribers based on the type of lead magnet that they initially opted
in for (and any additional types they opted in for later), you can continue to give them the type
of content they like best.

9. Opt-in Frequency

Some of your subscribers opt in for one of your lead magnets, while others may opt in for
multiple lead magnets.

Create a segment of subscribers who opted in for more than one lead magnet, and you'll know
who is most likely to want to hear about any new lead magnets that you have coming out. Then,
you can notify that segment about your new lead magnets without pestering your other
subscribers.

ASA)
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In the mood for a good, quick read?

We've stocked the virtual shelves of our ebook library with fresh, free content to help
you design your dream site and create the best version of your business.

C Check it out! )

WDORDPRESS
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10. Abandoned Form

How about targeting visitors who started to fill out a form on your website, but never completed

it?

For example, you may have a web app with a free trial that requires a signup. A certain
percentage of your visitors are going to start to sign up and then either change their mind or get
distracted. You can recover those signups by sending them an email reminding them to finish
the process.

Just make sure that the first step in your signup form is to ask visitors to submit their email
address, or use the WPForms Form Abandonment Addon to automatically gather emails even if

they never hit “submit.”

11. Abandoned Shopping Cart

Image via Flywheel
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Shopping cart abandonment is a common issue for eCommerce sites. Thankfully, you can use
targeted email marketing to re-engage those shoppers.

Here is a fun example from Bonobos. The main call-to-action in this email is to “Finish the Job”
(finish checking out). The secondary call-to-action is to reply and talk to a “customer service
Ninja” with any questions or if you need help.
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https://optinmonster.com/11-advanced-tips-to-reduce-shopping-cart-abandonment/
https://bonobos.com/

Bonobos. com \fiaw this e-mail orlire » Forward

BONOBOS

MNew Pantz Shris  Tailored

£ o (] o
L} & - 1-; L) -]

Distracted?
Confused?

We noticed vou left some items in vour cart. It you
have any questions or need a hand, just reply to this

cmail and a eustomer serviee Ninja will help you out.
Or click below to finish checking our.

FINISH THE 10E

For more inspiration, see our roundup of the best abandoned cart email examples.

12. Didn't Buy
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https://optinmonster.com/abandoned-cart-email-examples/

Perhaps your visitor missed out on an opportunity to buy something altogether. For instance,
you may have launched a product for a limited time, and now they've missed the window of
opportunity to buy.

What is the next step for these subscribers? The first thing you may want to do is send them
some really valuable free content, to remind them of why they wanted to follow your brand in

the first place. Maybe they didn't buy because they don't know your brand well enough, or they
don't have enough trust for you yet.

Build a stronger relationship with these subscribers, and the next time you have something to
offer they will be much more likely to buy.

13. Purchase History

Use your customer’s purchase history to offer cross-sells or up-sells.

For example, the Dollar Shave Club sends you an email before the box you ordered is set to
ship, while you still have a chance to add on more items. Why not toss in a few more while
you're at it?
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https://www.dollarshaveclub.com/

YOUR NEXT BOX

1 item ships on 9/10.

THE EXECUT

VE CARTRIDGES 4 PK X1

TOSS MORE IN?

Add before we ship

DR. CARVER'S
SHAVE BUTTER

$B 0o

DR. CARVER'S
POST SHAVE

59 00

14. Amount of Purchase

BOOGIE'S
HAIR STYLING
PRODUCTS

$1{]ﬂ:n

CHARLIE
ONE WIPE CHARLIES

$4_‘|[:
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Segmenting your customers by the amount of their purchase allows you to offer them an
appropriate up-sell on the backend.

You can also give special treatment to customers with especially large purchase amounts by
offering them a free “thank you” gift, or some other bonus that will reinforce in their minds that
they made a good decision by buying from you.

15. Type of Purchase

Especially if you offer a lot of different types of products, segmenting your customers by
purchase type is a great way to determine what their interests are so you can offer curated
products that you know they'll love.

Here's an example of a curated email from Fab, an accessory shop.

Unable 1o see this message? Click here 10 view.
Fa b Free Shipping.
L4 Free Relumns.

Women Men Home Art Tech Gifts Design Deals Clearance

DESIGNER SPOTLIGHT

MVMTNM

| sHopHOw |

JAKE KASSAN  KRAMER LAPLANTE

CO-FOUMDER CO-FOUMDER

IT'S PRONOUNCED "MOYEMENT"

WHAT HAPPENS WHEN YOU TAKE TWO
EMTREPRENEURIAL COLLEGE DROPOUTS, ADD
SOME MASTERFUL MINIMALIST TIMEPIECES AND

A STELLAR CROWDFUNDING CAMPAIGN? YOU GET
THE START OF SOMETHING SPECIAL—A MVMT.
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http://fab.com/

“ST‘FUSH,

HIGH QUALITY
WATCHES THAT
DON'T BREAK

THE EANK”

““IN CASE OF A FIRE:
WE'D GRAB OUR
COMPUTERS,
GOLF CLUBS, AND
MVMT WATCHES

SHOP ALL MVYMT WATCHES »

16. Purchase Frequency

Reward your frequent shoppers with a special coupon just for 3rd time buyers, or an invitation
to join your loyalty program.

On the flip side, you use targeted email marketing to encourage one-time customers to come
back for seconds.

17. Buyer Satisfaction Level

When you get a new customer, do you ask them the following loyalty question: “On a scale from
0-10, how likely is it that you would recommend us to a friend or colleague?”
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You can use their answers to segment your list based on Net Promoter Score (NPS), or those
who have a high score between 9-10 (“Promoters”), a medium score between 7-8 (“Passives”)
and a low score between 0-6 (“Detractors”).

18. Purchase Cycle

Certain purchases have a cycle: they are seasonal, or they occur at certain times. Knowing where
your customers are in their unique purchase cycle can guide your email marketing campaigns.

For instance, let's say you sell diapers, and one pack usually lasts for one month. When the
customer is probably starting to run out of diapers (say, 21 days after their purchase), you might
send them a friendly reminder email asking them if they're ready for a new shipment.

19. Stage in Sales Funnel

Each subscriber’s stage in your sales funnel should determine what email they receive next.

New subscribers need to be nurtured. Warm leads need to be primed for the sale, and
eventually sold. Customers need to be presented with cross sells or up sells. Every stage should
have it's own unique email marketing campaign.

20. Change in Engagement

Sometimes people simply get busy and they stop engaging with your emails like they used to.
This can happen no matter what you do. However, if you don't do anything to re-engage those
subscribers, you could lose them forever.

Duolingo is sensitive to the fact that you've probably been busy, so when you haven't logged in
for a while they send you a targeted email with the call-to-action to take a 5 minute lesson to get
back on track. Anyone can spare 5 minutes, right?
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https://www.netpromoter.com/know/
https://www.duolingo.com/

dUOLingo Free language education for the world.

We haven’t seen you in a while.

Co you still want to leam a language?
Take a 5 minute lesson now!

If you'dl rather nol receive notificatiang, you can unsuhsoribe hars
& 2018 Dudlingo

21. Change in Purchase Behavior

Particularly if you offer a monthly subscription, or you have a product that needs to be re-
purchased on a regular basis, you should check in with customers when they change their
purchase behavior.

If a customer cancels their subscription, you might want to send them an email to ask them why.
Even if you don't get that customer back, their answer will help you to improve the experience
for future customers.

22. Mobile vs. Desktop
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49% of email marketers still don't segment their lists based on device habits. However, the email
reading experience is completely different depending on whether you are reading on your
mobile phone or your desktop.

USER EXPERIENCE WITH EMAIL:
MOBILE VS. DESKTOP

* The basic —
: : .
dlﬂerences in =12
medium are =
. B
k= é Portralt
« How an emalil
IS viewed, i.e.
on what Mobile
dE‘UiCE, IS Avg. screen size 600 pixels 320 pixels
paramount t0  User interface Mouse/click Finger/tap
its success Avg. connection speed 8.6Mbps 2.6Mbps

Viewing environment Desk/lap Anywhere

Avig. Connection Speed Soeure: hito e, ohamal oo/ s isteofthelnt ernet

Image Source

According to Litmus’ data of over 1 billion emails, mobile email is dominating at 55% of all email
opens (a 7% increase over last year).
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GO

40%

20%

This trend is expected to continue, meaning that responsive email design will be more important
than ever, so make sure you are segmenting your list based on your subscriber’s device. And
don't forget - you should target your popups and opt-in forms to your mobile audience as well!

Here's an example of an email campaign by Domino’s. The desktop version is on the left, and

Environment Growth O tems

March 2015 - March 2016 & Deoskiop @ Mobile & Webmall
55%,
® L ]
FEN & @ L
0%
® b & ol & ® ® 2
7% & L [ ]
» L § 1w
April 2015 June 2015 Aug 2015 Oct 2015 Dec 2005 Feb 2016 March 2016

the mobile version is on the right:
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DOMINO'S
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DELICIOUS DEAL OF THE WEEK

Uise Promo Code. 4332
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23. Type of Email Account

If you want to refine your email design even more, you can segment by the different email
clients that your subscribers use.

Perhaps an even better use of this segmentation, however, is to interpolate what other services
your subscribers have along with their email provider. For instance, HubSpot suggests asking
everyone who has a Gmail address to add your blog to their Google Reader.

24. Affiliates

Do you have an affiliate program? Don't forget about your affiliates! Nurturing that relationship
will really pay off, so make sure you have specific email campaigns just for them.

For example, you could run a contest for your affiliates and offer a big prize to whoever has the
most sales over the next 30 days. You can even send email updates to your affiliates as the
contest progresses, showing off the “leaderboard” of affiliates who are currently in the Top 10.
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http://blog.hubspot.com/blog/tabid/6307/bid/33083/27-Ways-to-Slice-Dice-Your-Email-List-for-Better-Segmentation.aspx#sm.0000conspenl0fkzvx91g3kutoeo1

Top Affiliate Recruiters

Manuel Nobrega 219
Tania Parsons 174
Dan Fossard 156
Michael Colucci 153
louis gomez m
vraco nermin m
Martin Higney 109
Brendan Chambers 85
John Wiser 83
Wade Torsey 83
viktor terzin 82
Ljuben Krsteski 41

John Muyris
Saviour Ellul
Anka Barnak
Amit

Roger Cooke
bill

James Myers
Martin DeGarmo
Andrea Csordas
Mike Ellis
Mirela Handzic
Laszlo Szucs

Image via Zubbit

25. Subscribers Who Referred You

Maybe you don't have an affiliate program, but you do have subscribers who referred you to
their friends. These are highly valuable subscribers who should be treated with special care, so

give those people a special tag.

Once tagged, you can give these evangelist subscribers a special “thank you” gift, an exclusive
discount, or VIP access that no one else gets. Let them know how much you appreciate them for
spreading the word about your brand, and they will show you undying loyalty.

26. Customers Who Haven't Left a Review

Your customers can be your best brand advocates, but only if they take action by sharing their

experience.

Customers who haven't left a review yet can be sent a targeted email with a friendly request to
leave a review. TradeGecko does an excellent job of this by first complimenting the customer,
then making their request to leave a review, and closing the email with another compliment.

36
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http://thecovertformula.com/zubbit-newsletter-4th-july-2015/
https://www.tradegecko.com/

@ tradegecko

Hey superstar! Could you
please leave a review?

% % X X X

Hello, Matthew

We noticed you like us. We like you too. That's why we're going to ask a
favor... would you be able to leave us a review?

We're aiming for the stars - reviews help us to constantly improve and to
help those stuck in spreadsheet hell to make the right inventory
management choice.

Thanks for being a superstar customer!

WRITE A REVIEW ON GETAPP
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27. Brick-and-Mortar Customers

If you have both a brick-and-mortar plus an online shop, segment your customers by where they
shop. That way, you can provide specific information to your brick-and-mortar customers about
in-store only promotions.

28. Customer Lifetime Value

Do you have different customer profiles who are worth more or less over their lifetime as a
customer? Be sure to segment those out so that you can really focus in on those customers who
are worth the most over the long-term.

For example, you might have one segment of consulting customers who hire you to give them
advice, and another segment who hires you to provide them with high-end, done-for-you
services. The done-for-you customers have a much higher lifetime value, so you may want to
give them some special treatment.

29. Website Activity

Monitor your subscriber’s activity on your website so you know exactly what they are looking
for.

For example, Canopy takes your personalized data collected from their website to curate very
specific items for you. Not only that, but they tell you the exact criteria they used. It's like they
read your mind!

canopy

Here are some things for your
significant other who is creative and
into baking and cooking.

32/49


https://canopy.co/

..f 5130

il

30. Website Inactivity

You can also use website inactivity to segment your email list and get those users back on task.

Handy flags users who got a free credit, but never actually claimed it on their website.

—nU
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https://www.handy.com/

Don't Forget to Claim
Your $50 Gift

Chocsa more fun, less chores. Let Handy take care of your to-do list.
Click below to claim your $50 cradit or use code XXO00O0000KK at
checkout.

Claim Your Gift Now »
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Trusted Next-Day 100% Money-Back
Professiconals Availability Guarantze

Claim Your Gift Now »
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Dropbox sends you an email when you sign up for their service but don't follow through with the
install.
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https://www.dropbox.com/

Dropbox <no-reply@dropboxmail.com= 111712 4 Reply ~

to me (=

Hi Chris,

We noticed that you signed up for Dropbox but don't have it on your
laptop or computer yet.

Be sure to install Dropbox so you can:

® Easily save files to your Dropbox
® Always have your files on hand
® (Quickly share photos or docs with others

Install Dropbox

Happy Dropboxing!
-The Dropbox Team

P.5. Check out pur tour if you need a refresher on what you can do with
Dropbox.

: click here. £ 2012 Dropbox
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31. Web Store Visit History

Use your website visit data to send targeted email campaigns to subscribers who visited your
web store or your sales page but didn't purchase.

For example, you could let them know that the offer is about to expire. Or, you could offer them
free shipping or a free bonus to sweeten the deal.

A,
A

“

HUCKBERRY

SHIPPING = FREE

Our sales are often limited, and we don’t want you to miss out on these awesome
picks. Enter the code HUCKSHIPFZ] at checkout and your order will ship free of
charge.

Your Cart:

ltem Quantity Price

o

Trunk Brief Bundle 1 230

FINISH CHECKING OUT

Trouble checking out? We're here to help:

For any questions, just email us at support@huckberry.com

or call us at (415) 504-3400 Monday through Friday 8:30am - 5:30pm PST.

UnsubsScribs feng

Source: Huckberry
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32. Buyer Persona

Most businesses have more than one buyer persona. These personas usually have different
needs and respond to different copy, so why not send targeted campaigns to each?

You can create targeted email lists by separating your subscribers into various buyer personas
by looking at what they've opted in to, what they've clicked on inside your email campaigns, and
their behavior on your website. Use that collective info to create segments for each of your
customer profiles.

OptinMonster’s page level targeting makes it easy to segment by buyer persona. You can use
display rules to target specific buyer personas with a specific opt-in form, and then
automatically add those subscribers to a segment on your email list.

2 Who should see the campaign?

Cef LAY RS

L Yisitors browsing specaific pages -
-

& Vigitor has viewed "X pages -

» Visitor has interacted with a compaign L4
L] Vigitors from a specific traffic sourcé [Referrér Detection) -
= Visiters with o specific cookie -

Status: [ 4 At Show whien visitors have a speciic cookie stored in their browser.

Show when 4 COOEME Namie T exactly malches v

AND whén & cookie valuo L] exactly malches v V [x]

Add » Conditien

o Visitors with a specific URL anchor tag -

33.Job Title

What does your subscriber do for a living? Are they a designer or an art director? Are they a
salesperson or a customer service representative?
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https://optinmonster.com/6-effective-ways-to-tailor-your-content-to-your-buyer-persona/

Each job title has different pain points which can be addressed separately with segmentation.

34. Seniority

When it comes to making the decision to purchase your product or service, your subscriber’s
seniority in their company often plays an important role.

For example, a busy manager may want to know that your solution is something that they can
delegate to their employees. On the other hand, the employee will need to have compelling
reasons to give their manager for making the purchase, since their primary motive is to make
their manager happy.

35. Skill Level

How skilled is your subscriber at the discipline you are trying to help them with? Are they a
complete beginner or fairly proficient? Or are they already advanced, and looking to take their
skills to an even higher level?

The content you send to your subscribers can vary greatly depending on the skill level of your
audience. So knowing what level to speak to them at can be extremely helpful for your
campaigns.

36. Birthday

Segmenting by birthday is a nice thing to do for your subscribers, and it makes them feel
special.

By sending them targeted emails with special offers, or even just a simple “happy birthday” note,
you can connect with them on a much more personal level.

As you can see in this example from Facebook, you don’t necessarily have to give them anything
except a friendly greeting. After all, who doesn't like to be remembered on their birthday?

37. Weather

Does weather play a role in your subscriber’'s behavior? Use what you know about the weather
in their area to entice them to take the action you want.

For example, Airbnb sent the following email to a segment of their subscribers who live in parts
of the United States that they knew were experiencing chilly weather. The email entices
subscribers to take a trip with copy that reads, “Woke up on the wrong side of the cold front? Jack
Frost is back. Skip town soon.”

Woke up on the wrong side of the cold front?
Jack Frost is back. Skip town soon.

JAPE = R
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https://www.airbnb.com/

w Lo LU

Sun and sand sound good right now?
You may not have very far to go. Airbnb hosts welcome you to their beach towns in the
US and beyond. Explore sunny escapes >

See available places > See available places >
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38. Psychographics

What can you deduce about your subscriber’s psychographics from your data?

Psychographics are traits like personality, values, opinions, attitudes, interests, and lifestyles. If
you know what makes your subscribers “tick”, targeting emails to them will be so much easier
and more effective.

You can collect your data from lead magnets downloaded to clicks and website activity to
“profile” your subscribers by psychographics and send them targeted emails that focus on just
what they need from you.

39. Event Attendance

Use your data on who attended your events to send segmented emails.

For example, you could keep track of people who attended your webinar vs. those who
registered but never showed up.

Or, you could have a segment of subscribers who attended your in-person event so you can
send them photos from the event, and notify them about the next one you have coming up.

40. Business Industry

If you collect industry information about your subscribers, you can tailor your email content so it
is highly relevant to them.

Perhaps you have written a blog post about how to market your business. When promoting that
blog post to your email list, you could send one email to your real estate subscribers that
explains how this blog post will help them get more clients. You could send another email to
your restaurant owners that explains how your blog post will help them get more customers
through the door, and so on.

41. Business Type

If your subscribers have their own business, you can segment by the type of business they own.

Are they an eCommerce or a brick and mortar? Are they a franchise or a non-profit? Are they an
enterprise or a small business?

Each business type has it's own unique needs that you can specifically address by segmenting.

42. Survey Respondents

If you sent out a survey, send something special to those who participated.
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They will be glad to know that you respect and appreciate the time they took out of their day to
help you out!

In response to your recent feedback about ConvertKit

Inbox x

n |}
[ ]

Nathan Barry <nathan@convertkit.com= 4:06 PM (21 hours ago) - v
o me =
Thanks for the score!

-Mathan

Thank you for responding (o our survey on 03M18/2016.

Your score: 10
Your feedback:

Because of the way ConvertKit handles each subscriber as one person, no matter how many times they've opted
in, and how aasy it is 1o deliver mulliple lead magnets,

Source: ConvertKit

43. Membership Expiration

Is your subscriber’s free trial about to expire? How about their membership that's almost up? Let
them know that it's time to upgrade or renew.

Here's an example from Apple Music. They make it super easy for you by allowing you to “Turn
On Automatic Renewal”.
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https://convertkit.com/
https://www.handy.com/

&€ MUSIC

YOUR APPLE MUSIC MEMBERSHIP IS
ALMOST UR.

Like what you've been hearing? Simply turn on
automatic renewal before January 20 to keep
enjoying Apple Music.

TURN ON AUTOMATIC RENEWAL

$9.99/month

44, Webinar Attendance

Segment subscribers who registered for a webinar by whether or not they attended. That way,
you can re-engage those who didn't attend with an opportunity to register for the encore. Or
you can simply give them a brief summary of what they missed.




You can also segment your webinar attendees by how long they stayed on the call. Those who
stay for the entire presentation might get a special bonus download, whereas those who drop
off early might receive a survey about why they had to go, or what caused them to lose interest.

45. VIPs

Reward the top 1% of your email list in terms of engagement and purchase activity with
something exclusive, just for them.

Muzli makes their subscribers feel special with an exclusive sneak preview and early bird
registration, before the official launch (which doesn’t happen until the following week):

Sneak preview & early bird registration

(the official launch will happen next week)

Designer List

ADD YOURSELF

Aaron Stump Tomas Alexander Zaytsev
: Laurinavicius

44149


https://muz.li/

BEill Kenney Tony Babel Rogie King Charlie Deats

Muzli 2015, all rights reserved.
View in browser | Unsubscribe

(And yes, you can segment your email list by demographics too...)

46. Gender

If you have different offerings for men and women, go ahead and segment your subscribers by
gender.

Adidas sends out two completely different email campaigns. You'll get one or the other
depending on whether you're male or female.
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https://www.campaignmonitor.com/resources/guides/dynamic-content/
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47. Age
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Sometimes segmenting by your subscriber’s age can be important in relating to them better.

For example, Derek Halpern segments his subscribers by age when they take his Entrepreneur
Assessment Tool. Then, they get an email with a story about a like-minded entrepreneur who is
also close to them in age:

You see, based on your answers, | believe you're a:

Jack of All Trades

SHARE YOUR RESULTS

v I =
And it turns out, there are other people JUST LIKE YOU. Who started a business

a little later than they would have liked, but it worked out for the best.

The question is, can you do it too?
The answer is HECK YES.
In fact, you remind me of Mallory Blair

Let me tell you why...

Here's A JACK OF ALL
TRADES Just Like You, Who
Found Success

Think you need years and years of experience to start a business?
Think again...
Let me introduce you to Mallory Blair:

She started a PR agency at 26. Her experience? She says: "| never even so much
as interned in PR before founding a PR agency".

Yet, together with her co-founder Bianca Caampued she opened Small Girls PR
with less than $100.

And thev Aidnr't have a hasclom nlan sither
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..but that's what gave Mallory the fire to pull of 18-hour work days if necessary.

Today, Small Girls works with diverse and high-profile clients from Google to
Simon and Schuster.

48. Income

Segmenting your subscribers by income can be helpful.

For instance, some subscribers need different information depending on their current income. If
your subscribers are small business owners, one segment may want to learn from you about
how to grow their 5-figure business to 6-figures. Another segment might want to know how to
scale from 6-figures to 7-figures. Yet another segment may just want to know how to make their
first 2K month.

49, Level of Education

In some cases, it may make sense to segment based on level of education.

For example, if you are an educational institute, you may need to send different content and
promotions to subscribers who's highest level of education is a High School diploma, versus
those who have earned their Bachelor's degree and are looking to get their Master’s.

50. Employment

If you are a career coach or a recruiter, you may need to segment based on employment. Your
groups might look something like this: 1) subscribers who want to change careers, 2) subscribers
who are unemployed and looking for employment, 3) subscribers who simply want to “climb the
corporate ladder”.

That's it! 50 smart ways to segment your email list. If this list seems overwhelming, don’t worry:
you don't need to use all of these ideas. Just choose one or two to start. You can keep referring
back to this list as your needs grow and your email marketing campaigns become more
sophisticated.

Email Segmentation Made Easy

Your website visitors all behave differently. OptinMonster makes it easy for you to segment your
email list and unlock the highest potential revenue from each website visitor.

See how our real-time display rules engine works:
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The most powerful behavioral automation technology

https://youtu.be/wVEMcwEoo3U

Get started with OptinMonster today and start converting more visitors into subscribers and
customers!
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